




































































skill levels play an increasingly important part in his/her overall profile as a CIT candidate. We start instilling this
importance among our campers as early as two summers BEFORE they turn 16, in order to prepare them for the
impending reality and give them time to achieve high level skill awards.

We wish we could automatically accept every camper turning 16 into our CIT program, but some years are more
competitive than others and demand of us to draw some very fine — and often painful — lines. It's one of the facts
of our small camp'’s life.

STAFFHOOD AND BEYOND

What makes Tamakwa a desirable camp to so many parents is our adherence to high standards, particularly the
set of expectations we set for staff performance. Age 17 is a crossroad for many Tamakwans, because they
arrive at that phase with hopes and expectations to continue at camp, yet at this point the rules have been
changed a bit. No longer can they assume a place will be theirs. The decision is no longer up to their parents,
based on their prerogative to send their child to camp; the decision is now up to the camp based on who best can
rise to the task of caring for other people’s children. Tamakwa still maintains its place in what has always been
a precious relationship with Tamakwans: i.e. their childhood home away from home; the source of a greater
“family” affiliation; and the place that nurtured their loyalty, growth, and development. But...at this point in a
camper’s life, Tamakwa also takes on an additional role in that precious relationship.... the role of employer. In
that role, the camp must be true to its set of high standards.

There is a formal evaluation of each staff applicant’s performance as camper and CIT. There is also a specific set
of prerequisites — including lifeguard certification -- and an interview. Although Tamakwa campers who have
come up the system comprise the most desirable pool of candidates, not every Tamakwan will automatically
deserve a staff position. Criteria such as enthusiasm, teamwork, attitude, initiative, and responsibility play a big
part in our assessment. And, again, what makes an applicant all the more marketable in an increasingly
competitive Tamakwa job market is activity skill levels, the concrete objective skills that enable him/her to teach
children. That makes them more marketable at Tamakwa, at any other camp, and at any other job in the field of
youth recreation.

Parents of Tamakwa job applicants sometimes ask us, “Isn’t it enough that our child has been a loyal, dedicated
Tamakwan, who is caring and kind and good with children?” Our answer: All that absolutely IS important and we
will always prefer that person in general as a future staff member, but honestly.... no, that alone is not enough.
Did they make the best of their time at camp? Did they use their time constructively and have the makings of a
positive role model for others? Did they behave in a mature responsible way, or did they show negative attitude
traits with their peers or leaders? Did they take initiative or did they constantly have to be told what to do?

In other words, we give high marks to someone who has come up the ranks making the essential transition from
camper mentality to staff mentality: i.e. the understanding that camp is not just a great place to attend and have
fun in the summer, but that it is now a job, a place of employment, where the reason for being there is first and
foremost CHILDCARE.

Our years of experience tell us that not everyone arrives at this readiness at the same time in life. Like any other
aspect of development, it's everyone at his/her own pace. Therefore, it is not uncommon for many graduating
campers to pursue other summer endeavours, only to return as Tamakwa staff — and in many cases our best
staff -- in later years.

It is never too late to come back to Tamakwa. Some of our most cherished administrators were campers once-
upon-a-time, for whom the campfire in their hearts burned for a long time, only to lead them back later in life to
give a new generation of Tamakwa campers the time of their lives.
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JUNIOR TAMAKWANS

J.T. Stands For Junior Tamakwan (Children in Grades 1, 2, & 3)

Tamakwa is a big family and our program includes everybody, but we add a few extra elements to our supervision
of campers in this age group because of their unique needs.

Their Staff

Tamakwa staff are carefully screened and hired, but counselors for JT's are handpicked for their maturity and
"parental-like" sensibilities. All staff arrive at camp well before the campers for training. JT staff training aims at
working with campers ages 7, 8 and 9 and highlights the differences between JT’s and older campers.

Coming To Camp on the Busses
For their bus ride to camp, JT's will be encouraged to sit wherever is most comfortable, usually on a bus filled with
other JTs or with a sibling or friend. Wherever they sit, they will be well supervised.

During The First Week of Camp (first time campers only)
First-time camper parents will be hearing from us about how their child is enjoying camp. We will call you with an
update after the first few days of camp.

Two-Week Campers (first time campers only)
We sit down with them after their first week of camp to see how they feel about staying for the remainder of the
session. If they want to stay or are undecided, we will call you to discuss the situation. If they are going home
after two weeks, we remind you that it is the parents' responsibility to pick them up. In that situation, you
may come into camp during Rest Hour to see camp, meet the staff and then take your child home with you. (If
you have other kids at camp, YES you can see them too!!)

How You Can Help Prepare Your J.T. For Camp

e Regardless of how many weeks you enroll your JT, what you tell them is important. Our experience shows us
that sometimes if kids know they are signed up for only 2 weeks -- even though the parent hopes they’ll stay
for 4 weeks -- the camper will not try to go the 4 week distance. Be careful about what expectation you plant
in your young camper’s mind. Every situation is unique and you know your child best, but if we can be of help
in how to approach this issue (2 weeks or 4 weeks), please ask.

e Talk with them about being in a structured environment. They do some things by their own choice, but also
have to go along with the group doing things like: waking up and going to bed at certain times, going to
scheduled activities (some that they like and some that are new to them), swim everyday, help clean the
cabin, and generally do things in a group.

e Explain that they won't be talking to you by phone.

Let them know there are always adults to turn to: counselors, section heads and camp directors. Everyone is
accessible and approachable. Please be sure they know if a problem develops or they are unhappy.... they
should always let someone know.

Mail

Write to your children daily. A postcard will do. They will have to write home at least TWICE a week. We do
check their envelopes for proper addressing, but we urge you to give them pre-addressed envelopes to use.
(No matter how hard we try to check addresses, each year we miss a few). Pre-addressed postcards are the
easiest and best system. ALSO, please do not send your campers with dark coloured envelopes (especially red
or pink) as our postage meter ink does not show up well and mail may not get to you.

Some Other Tips

Label EVERYTHING clearly with their names using printed name labels or permanent markers. It's unbelievable
how many items we end up with because they are not tagged with a camper name. Believe us, to a 7 year old, a
shirt is a shirt and a towel is a towel. It just never belongs to them!

Certain objects tend to get lost easier than others: socks, towels, and underwear. In our "What to Bring to
Camp" List we try to suggest reasonable quantities of every item. But these are the items that may be worth
sending a few extras.

URGENT REMINDER about the HEALTH HISTORY FORM and the CAMPER QUESTIONNAIRE:
For JT’s especially, the information on those forms is critically
needed in our hands well before the campers arrive at camp.
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CIT - COUNSELOR-IN-TRAINING

The CIT program is Tamakwa’s leadership training for campers at age 16.

IN A WORD, IT'S ABOUT “TRANSITION”... FROM CAMPER TO STAFF

The CIT experience has a three-fold purpose: fun, training, and tryout. By tryout, we mean it is their
opportunity to show what they have to offer in the quest to being hired on staff the following year. We actually call
it their reference summer, the summer we refer to when evaluating them for staff positions. They are supervised
by our CIT Director, the administrative staff member who coordinates the entire CIT program. As a group, the CIT
presence is felt everywhere, as keepers of tradition and tone setters of camp spirit.

Training Includes
Assisting at activities, a counselor apprenticeship (“practicum”), staffing canoe trips, land duty (watching dock
areas during free-play), planning a program, planning “Final Banquet”, helping to serve meals, and participate
in workshops in safety, programming, and counseling.

Learning Skills
Advancing their activity skills is very important. To prepare them for the required staff lifesaving qualifications,
CITs who are not yet certified may be able to take a Bronze Medallion and/or Cross course. By doing so at
camp, CITs are spared the financial and time commitment of taking the course in the off-season. We will also
try our best to organize an exam at camp for those in the Bronze class towards the end of the summer.

Rewards & Perks
Above all, this transition will be FUN. Hallmarks of the CIT summer are the close bond of camaraderie,
opportunity to make a positive impact, and a sense of accomplishment and responsibility. CITs also get some
staff perks & privileges, such as evening staff rec and snacks, special staff programs, and CIT group events.
Add to that a sense of independence: they live together as a group (separated by gender).

What younger campers (and their parents) should know in advance

FROM AGE 14, CAMPERS ARE ADVISED TO BEEF UP ACTIVITY SKILLS

Just about every camper that comes up the ranks is a desirable CIT candidate. However, given Tamakwa’s size,
the CIT program has a finite capacity. In some years, the number of eligible candidates exceeds the number of
spaces, making the selection process somewhat competitive. When that happens, the camp administration has
no choice but to make some very difficult choices and select CITs based on some very fine distinctions. The
general criteria include things like: activity skills & involvement, attitude, team spirit, leadership, and tenure at
camp. No single one of those supersedes the others, but when all things are equal, a 16 year old with high-
level activity awards has a definite advantage. After all, part of the camp’s mandate when selecting staff is to
hire the most capable and skilled people to teach our activities.

In those “competitive” situations, receiving (and delivering) the news that the CIT group cannot accommodate all
those who are eligible is no fun at all. To help kids prepare and maximize their chances for that potential
circumstance, starting at age 14 — in both summers leading up to the CIT year — they are given an advance
orientation about the importance of activity involvement and high level awards. They receive a handout with
explicit definitions of high and mid-level activity awards. They also hear (and read) an explanation of the CIT
process. The premise is that the same camp that nurtured them like family and cultivated their loyalty suddenly
has an added role in their lives, the role of potential employer. Like many facets of life, it is also true of camp that
when you reach teen age, there are new demands, which are often competitive ones. But even though the camp
may give them two years notice about how best to use that time wisely, only the campers themselves can make it
happen and heed the call.

LIFE AFTER THE C.L.T. YEAR

The CITs will have an incredible summer together, learning and having tons of fun. The question at the end of the
summer is how well they made the transition and demonstrated a positive attitude, enthusiasm & energy,
cooperation, motivation, reliability, initiative, and high award skill levels. Another key characteristic is learning how
to effectively and appropriately work with children. The answers will determine their future potential on staff.

TAMAKWA GREEN BOOK 2011 - Page 31



DRIVING TO TAMAKWA

FROM TORONTO

Take Hwy. 400 NORTH to Barrie. Merge onto Hwy. 11 NORTH. Take Hwy. 11 for 85 miles (135 km)
to Huntsville. Just past Huntsville is the junction to Hwy. 60 EAST (right). Take Hwy. 60 EAST for 25
miles (40 km) to the West Gate of Algonquin Park. Pass the West Gate (Info Centre) and continue
EAST on Hwy. 60 inside the park 7 1/2 miles (12 km) to Smoke Creek Bridge. Just past the Smoke
Creek Bridge, on the left is an UNMARKED dirt road, which will lead you to our parking lot area. At the
bottom of the hill is TAMAKWA'S boat landing.

FROM DETROIT

Option 1: Tunnel or bridge to Windsor and follow the signs to Hwy 401 EAST to London.

Option 2: 696 EAST, then I-94 EAST and follow signs to Port Huron, then signs to Canada (or Blue
Water Bridge). Cross to Sarnia, take Hwy 402, which merges onto Hwy 401 EAST at London.

From London, take 401 to Toronto. As you approach Toronto, take Express Toll Route “ETR” Hwy.

407 EAST to Hwy. 400 NORTH. Take Hwy. 400 NORTH to Barrie and follow the same directions as

outlined in the "FROM TORONTQ" directions given above.

FROM BUFFALO & WESTERN NEW YORK

Take the New York Throughway to Buffalo. Cross the Peace Bridge into Canada and follow the QEW
(Queen Elizabeth Way) for about 1 hour until you come to Hwy. 427, just before entering Toronto.
Take Hwy. 427 NORTH to Hwy. 401 EAST to Hwy. 400 NORTH and follow the same directions as
outlined in the "FROM TORONTOQ" directions given above.

FROM MONTREAL

Take Hwy. 40 WEST to Ontario, where it becomes Hwy. 417. Follow Hwy. 417 past Ottawa, where it
becomes Hwy. 17. Continue WEST on Hwy. 17 to Hwy. 60. Take Hwy. 60 WEST to Algonquin Park's
East Gate at Whitney. Continue WEST inside the park about 40 km. Go 1 km. past (WEST) the
Portage Store/Canoe Centre. Turn right onto our UNMARKED dirt road. If you cross Smoke Creek
Bridge, you have gone too far. Take the UNMARKED dirt road to the end to our parking lot.

SPECIAL NOTE

When you reach either the WEST GATE or EAST GATE of Algonquin Park, you MUST purchase a
daily vehicle permit. This is a government fee and has no connection with Tamakwa. THE MINISTRY
OF NATURAL RESOURCES HAS NOTIFIED US THAT VEHICLES WITHOUT PERMITS MAY BE
TICKETED. The permits MUST BE PURCHASED at the gate before you enter Algonquin Park.
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RESORTS & HOTELS NEAR CAMP

Reserve as early as possible; these places fill up quickly and early

THESE ARE JUST A FEW NEARBY RESORTS AT A VARIETY OF RATES

IN ALGONQUIN PARK (Number in parentheses = Miles from camp)

AROWHON PINES (10)  705-633-5661 winter 416-483-4393 www.arowhonpines.ca
or 866-633-5661

BARTLETT LODGE (12) 705-633-5543 winter 905-338-8908 www.bartlettlodge.com
or 866-614-5355

KILLARNEY LODGE (15)  705-633-5551 winter 416-482-5254 www.killarneylodge.ca
or 866-473-5551

JUST OUTSIDE ALGONQUIN PARK (Number in parentheses = Miles from camp)

DEERHURST RESORT Huntsville, ON (30) 800-461-4393 www.deerhurstresort.com

DELTA GRANDVIEW RESORT  Huntsville, ON (30) 877-472-63880 www.deltahotels.com
or-705-789-4417

HIDDEN VALLEY RESORT  Huntsville, ON (30) 800-465-4171 www.hvmuskoka.com
or 705-789-2301

THE PINES COTTAGE RESORT Dwight, ON (15) 705-635-2379 www.discovermuskoka.ca/thepines

ALGONQUIN INN Dwight, ON (15) 800-387-2244 or 705-635-2434 www.algonquininn.com

TALLY-HO INN RESORT Huntsville, ON (20) 800-461-4232 or 705-635-2281 www.tallyhoinn.com

COMFORT INN Huntsville, ON (35) 800-228-5150 or 705-789-1701 www.choicehotels.ca
COLONIAL BAY RESORT Huntsville, ON (20) 800-916-2008 www.colonialbay.com
BLUE SPRUCE RESORT Dwight, ON (20) 705-635-2330 www.bluespruce.ca
TORONTO

Many visitors to Tamakwa stay in Toronto and drive up and back on the same day. The distance is
approximately 175 miles (280 kilometers) and about a 2.5 hour drive to camp.

FOR AMORE COMPLETE LISTING OF ACCOMMODATIONS, CONTACT:

MUSKOKA TOURISM info@muskokatourism.ca  800-267-9700 www.discovermuskoka.ca
HUNTSVILLE CHAMBER OF COMMERCE 705-789-4771 www.huntsville.thechamberworks.com
MUSKOKA BED & BREAKFAST ASSOCIATION 705-645-9903 www.bbmuskoka.com

(ask for Algonquin Park/Huntsville area)
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MAP OF CAMP TAMAKWA
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